[image: current_brand[0].name]                             

[bookmark: _Hlk113610274]APSCo Southeast Asia Insights Webinar                                                                                          The Future of Recruitment — Unlock Offshore Growth, Global Hiring & Cross-Border Scale 
Join APSCo Southeast Asia for an insightful webinar exploring how UK recruitment companies can create new recurring revenue streams, reduce operational costs, scale offshore teams across Southeast Asia, and simplify international workforce payments—without building local infrastructure.
Featuring James Miles, Co-Founder & COO at TalentHero, who will share how recruitment firms can leverage white-labelled offshore and Employer of Record (EOR) solutions to generate recurring revenue, improve client retention, and build scalable offshore delivery models; and Miguel Warren, VP, Head of Instarem SME Business at NIUM, who will provide expert insights into cross-border payments, international payroll, and the financial infrastructure needed to support global workforce expansion efficiently and at scale.
This session is ideal for recruitment leaders looking to expand internationally, improve margins, and build more scalable, future-ready operating models.
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Venue: Zoom 





Key highlights include:
1. Creating New Recurring Revenue Streams with Offshore & EOR Solutions
· How recruitment firms can white-label offshore workforce and Employer of Record (EOR) services
· Generating recurring monthly revenue beyond traditional placement fees
· Increasing client retention through embedded workforce solutions
· Expanding globally without operational complexity
2. Building an Offshore Recruitment Engine to Reduce Costs & Scale Faster
· Leveraging Southeast Asian talent to support recruitment operations
· Reducing operating costs while increasing delivery capacity
· Offshore solutions for sourcing, resourcing, lead generation, administration, HR, and finance
· How leading firms are using offshore infrastructure to improve profitability and scalability

3. Cross-Border Payments & Global Workforce Infrastructure
· Managing international payments, payroll, and contractor payouts
· Overcoming FX and cross-border payment challenges
· Best practices for supporting global workforce models
· Building the financial infrastructure required for international growth

Attendees will learn how to:
· Launch a white-labelled offshore and EOR solution
· Create recurring revenue streams
· Reduce operating costs and improve scalability
· Access skilled talent across Southeast Asia
· Expand internationally without local infrastructure
· Manage global workforce payments efficiently

Who Should Attend
· Recruitment company founders and directors
· Agency owners exploring offshore models
· Operations and delivery leaders
· Firms looking to expand internationally
· Growth-focused recruitment businesses seeking new revenue opportunities

Agenda

16:00		Welcome & introduction
		Gareth Bibby, Membership Services Manager, APSCo SE Asia
			
[bookmark: _Hlk104325608]16.10	Data The Future of Recruitment — Unlock Offshore Growth, Global Hiring & Cross-Border Scale                                                                                                                  James Miles, Co-Founder & COO at TalentHero & Miguel Warren, VP, Head of Instarem SME Business at NIUM

16.45	Q&A
17.00		Session end


Speaker Profile
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    James Miles, Co-Founder & COO at TalentHero
James Miles is Co-Founder & COO of TalentHero, Asia’s fastest-growing tech-enabled Employer of Record (EOR) platform. Since launching in Singapore in mid-2023, he has scaled the business from zero to over 1,000 offshore staff and 80 internal employees across Southeast Asia, building a fully integrated EOR, Payroll, HRIS, and ATS ecosystem through TalentPay and TalentOS, and expanding into seven countries in under two years.
Prior to TalentHero, James built and scaled multiple businesses from the ground up. He was one of the earliest international hires at RECRUIT Holdings, Japan’s largest HR tech and services company, where he helped establish and grow the Singapore business to a $20M ARR operation and contributed to the company’s broader expansion from $9B to $25B in value, including landmark acquisitions such as Indeed.com and Glassdoor.com.
He later built the Japan business for PE-backed Tenth Revolution Group, growing it from inception to a 25-person operation in Tokyo, while also overseeing and scaling operations across Singapore, Hong Kong, and Australia.
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AI-generated content may be incorrect.]  	Miguel Warren, VP, Head of Instarem SME Business at NIUM
Miguel has been involved in financial technology (fintech) since 2003 with global solution providers such as FIS, SunGard and GFG Group (now Wirecard) and with Payoneer (NASDAQ: PAYO). Miguel has worked with banks, mobile payment operators and payment schemes (Visa, Mastercard, UnionPay) across Southeast Asia to deliver card, mobile and cross border payment solutions for consumer and business-to-business (B2B) payments. He is a seasoned executive with meaningful experience leading innovative and transformative projects and initiatives, dissecting and addressing new digital business models, managing business and support operations, and unlocking emerging market opportunities. Miguel is a strong communicator and is passionate about culture and team engagement.
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